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Company Highlights

1992 :The Cabinet assigns PWA to establish East Water Company with initial• 1992 :The Cabinet assigns PWA to establish East Water Company with initial 
registration of THB 10 million 

• 1997 :The East Water listed on the Stock Exchange of Thailand (SET) with 
the registered capital of THB 1,000 millionthe registered capital of THB 1,000 million 

• 1999 :East Water is the first water company obtained the quality management -
ISO 9000, 
:Issuance of THB 2,500-million Long-term Debenture, g

• 2000 :Achieving operating tap water in using Reverse Osmosis (RO)
• 2004 :Issuance of 20-million-share Rights Offering and 7.5-million-share 

Public Offering , g
:Increased registered capital to THB 1,665 million

• 2005 :Par split from 10 Baht/Share to 1 Baht/Share, 
:7-Yr-term Loan of THB 2,000 million for new pipeline project, p p p j

• 2006 :Obtained the environmental management - ISO 14001 : 2004
2008 :TRIS Affirmed A+ Credit Rating with Stable outlook in January

:Selling 24-million-share reduce entirely holding proportion in EHP:Selling 24 million share reduce entirely holding proportion in EHP 
: Resolution of Increasing Tariff Structure starting effective from April 
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Shareholding Structure
Original (1992)

IPO (1997)

PWA

100%

PWA

44%

Public 51%

IEAT5%

Registered capital THB 10 Million
Registered capital THB 1,000 Million

Retail Investors
7.03%

Institutions
19.46%

PWA
40.20%Retail Investors & 

Institutions 26.49%

IEAT
4.57%

EGCOMP
18.72%

Utilico 
10.02%

Paid-up Capital = THB ~1,663.72 Million
As of Feb. 2008

18.72%

Note: *PWA : Provincial Waterworks Authority, a state enterprise responsible for waterworks outside BKKy, p p

*IEAT : Industrial Estate Authority  of Thailand, a state enterprise responsible for establishment  industrial estates

*EGCOMP : a public company limited, produce and supply electricity in Thailand

*Utilico :  Utilico Emerging Markets Limited,  an investment company from UK
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Operation Framework

AgriculturesRID ReservoirsRID Reservoirs Agricultures

60%

RID ReservoirsRID Reservoirs
40%

Industrial Estates
53% Raw 

Water 
96%

Treate
d 

Water Water 
4%

Other Factories
12%

Waterworks
35%

12%

* Raw Water Loss Rate: 1.44% as of Q1/086



Serviced Areas

• Due to the higher pace of industrial g p
growth, the Company operates  majorly 
in   three provinces : Chonburi, Rayong 
and Chachoengsao

E t W t ’ i li t k i

III

KlongLuang
(RID)

• East Water’s pipelines network ranging 
from diameter 500 – 1500 mm. and 324 
km. in length linking as the water grid 
line in Eastern Seaboard

NongKho

BangPra

KlongYai Prasae
NongPlaLai

Bangkok I

DokKrai
-

II
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East Water Group Structure

East Water

Universal Utilities : 100%

Tap Water Related Business

Universal Utilities : 100%Universal Utilities : 100%Universal Utilities : 100%Universal Utilities : 100%Universal Utilities : 100%Universal Utilities : 100%Universal Utilities : 100%
* THB 510 million

Bangpakong Water Supply

Water Trades and 
Services : 100%
*THB 5 million

Water Trades and 
Services : 100%
*THB 5 million

Universal Utilities : 100%
* THB 510 million

Water Trades and 
Services : 100%
*THB 5 million

Universal Utilities : 100%
* THB 510 million

Water Trades and 
Services : 100%
*THB 5 million

Universal Utilities : 100%
* THB 510 million

Water Trades and 
Services : 100%
*THB 5 million

Bangpakong Water SupplyBangpakong Water Supply Co.,Ltd.

Water Trades and 
Services : 100%
*THB 5 million

Water Trades and 
Services : 100%
*THB 5 million

Universal Utilities : 100%
* THB 510 million

Water Trades and 
Services : 100%
*THB 5 million

Universal Utilities : 100%
* THB 510 million

Water Trades and 
Services : 100%
*THB 5 million

Universal Utilities : 100%
* THB 510 million

Water Trades and Services : 
100%

*THB 5 million

Chachoengsao Water Supply

Nakornsawan Water Supply

Chachoengsao Water Supply

Nakornsawan Water Supply

Chachoengsao Water Supply Co.,Ltd.

Nakornsawan Water Supply Co.,Ltd.

Contract to service drinking vending machine

Transform to water engineering services

Rayong Waterworks

Operations & Maintenance 

Non Revenue Water

Surin, Ratchaburi –SamutSongkhram

PWA 2 project MWA 1 project

Rayong Waterworks

Operations & Maintenance 

N R W t

Rayong Waterworks

Operation & Maintenance 

Non Revenue WaterNon Revenue Water

East Water

Koh Sichang, Lan, Samui Waterworks

Sattahip, Borwin Waterworks

PWA 2 project, MWA 1 projectNon Revenue Water

East Water

Non Revenue Water

East Water

EGCOM TARA : 15%
* THB 345 million
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Water resources development for Eastern Seaboard 
(Rayong - Chonburi - Chacoengsao)
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Total Water Storage as of  30  June ,2008

248.0

225

250
Storage Capacity
Present Storage

163 8175

200

n
  m

3
)

117 0

163.8

125

150

e 
(M

ill
io

n

194.65

117.0

71 4
100

125

S
to

ra
g

e

88.227

40.1

71.4

50

75

W
at

er
 

88.227

36.32

5.282

33.298 29.578

21.4

0

25

54% 51% 25% 29% 74% 79%0
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East Water Group Source of Revenue

2 500 

Million Baht

2,365 2,374

2,000 

2,500 

9%

5%
2,031

1,803
1%

8%

19%12% 19%

18%

3%

1,500 
1,350

10%

1%

8%

5%

9%

8% 13%

5%
15%

9% 19%

3%
1%1,171

500 

1,000 8%
0%8%

24%

-

500 
68%83% 65% 57% 60% 72%

2003 2004 2005 2006 2007 H1/2008

Pipes Drinking Water Engineering Services Tap Water Raw Water
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Sustainable Raw Water Volume and Sale Growth

Million Cubic Meter Million Baht

250

199
211

Million Cubic Meter

1800

2000

1,603
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228
1,797

200
157

178

190
199
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Continuous Tap Water Volume and Sale Growth 

90

Million Cubic Meter
Million Baht

61.48
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80 75.60
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Net Profits Performance

Consolidated Net Income Separated Net Income

Million Baht
700 700

Separated Net Income

Million Baht

600

500  507
600

441

500
 443

432

400

500

326

353

441 441

305
400

500

326
353

3

300

305

300 257

100

200

100

200

H1/2008
H1/2008

0
2002 2003 2004 2005 2006 2007 H1/2008
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Non-Revenue Water(Loss-Rate) in Tap Water Pipe

Percent (%)

31.91
30

40

22.89

28.96

17.8320.2420.8

25.34

22.62
19.79

20.96 21.72
19.9

20

30

15.76

18.4419.3218.5
17.67

19.48

15.6415.76

11 71

15.46
12.89

14.73
12.6612.86

18.7318.17 15.06 15.84
13.74 14.27

17.17
13.52

17.61 17.73

10

20

2.071.462.42.462.12
2.63

2.45
2.95

1.51
2.20

1.08 1.11
1.38 1.71 1.81 1.85 2.09

3.14

11.71

0
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Q1/04 Q2/04 Q3/04 Q4/04 Q1/05 Q2/05 Q3/05 Q4/05 Q1/06 Q2/06 Q3/06 Q4/06 Q1/07 Q2/07 Q3/07 Q4/07 Q1/08 Q2/08

Production System Distribution System TotalProduction System Distribution System Total
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Assets Growth 

Consolidated Total Assets Separated Total Assets
Million Baht Million Baht

 9,654
9,823 9,203

10,000

Separated Total Assets

10,000

8,108
7,511 

8,619 
8,906 8,638 

7,500
6,244

6,539
7,095 7,500

5,979 6,052 

6,572 

5,000
5,000

2 500

20
2,500

2002 2003 2004 2005 2006 2007Q2/2008

2,500
2002 2003 2004 2005 2006 2007Q2/2008



Financial Structure of East Water

C lid t d D/E R ti
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1 09
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Dividend Policy

Baht/Share*

0.5
0.350.33

0.45

0.38 0.37

0 31

0.3
0 14

0.16
0.18 0.20

0.25 0.25 0.25 0.25

0.23 0.28
0.31

0 0

0.14

57%61% 57% 56% 66% 68% 81%55%

0.0
2000 2001 2002 2003 2004 2005 2006 2007

EPS DPS

57% 55% 57%
61%

56% 66% 68%

EPS DPS

*  Adjusting figure for comparison purpose of par split from 10  to 1 Baht/share since May 2005
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Future Projects

Waterworks Projects

•Existing Contract Expansion

Raw Water Projects

1.Expansion and Enhancement Existing Contract Expansion
•Rayong Project
•IWP Projects/ Waste Water Projects
•Expand to Regional / SE Asia

• Prasae-Klongyai
• Nongplalai-Dokkrai-Mabtapud
• Chacheongsao Expand to Regional / SE Asia
• Nongkor-Laemchabang
• Nongplalai-Nongkor

2 D ht P t ti S t
Special Projects

2.Drought Protection System
• Chonburi
• Rayong

•Mini Hydro Turbine Generator Project
•Solar Energy Project
Alternati e Energ Project

3.Other Project
• Phuket-Phang-nga-Krabi
• Upper-Southern Thailand

•Alternative Energy Project
•Expand to Regional / SE Asia

• Upper-Southern Thailand

2
4
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Future Prospect of Special Project

Overview

• Crude oil price gearing up and global warming become 
concerning issues

• supporting Green Corporation Image and acceptance of• supporting Green Corporation Image and acceptance of 
growing renewable energy business such as Mini Hydro Power, 
Solar Cell Power Plant, Wind Turbine  

• In order to save energy expense which is represented more 
than 30% of total cost

• To create more revenue distribution in energy revenue besidesTo create more revenue distribution in energy revenue besides 
Raw Water and Tap Water Business

2
5
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 Mini Hydro Turbine Procedure
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   Hydro Turbine Nongkho-Pilot Area

Nongkho

Bangpra
ชลบรุี Hydro 

TurbineRegulating Well Nongkho

3
331

Turbine 
Installing 
Area

Regulating Well

Klongyai
331

Transmission
Line

Nongplalai

D kk i

36

พทัยาTransformer
Nongkho

Dokkrai
331 36

3

3191
จอม

เทียน

Installing Mini Hydro 
Power Generator

363
3 นิคมฯ 

••  Sized Sized 600 600 kwkw

•• InvestmentInvestment 5050 MBMB
มาบตาพดุมาบตา

พดุ

สตัหีบ
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•• Investment Investment 50 50 MBMB

•• Payback Period ~Payback Period ~  66..55

•• IRR IRR 1313..93 93 %%



Thank YouThank YouThank YouThank You
www.eastwater.comwww.eastwater.com


